
OUTPUTS
Directe resultaten van je 
activ iteiten

ACTIVITEITEN
wat doe jij concreet voor 
de stakeholders? 

EFFECTEN
De effecten op je doelgroepen; 
wat verandert er bij wie?

HOGERE EFFECTEN
Effecten die niet direct door jouw 
activ iteiten komen maar waaraan 

je wel indirect bijdraagt.

Better Places for people to live in and Better Places for people to visit

WAT IS JOUW IMPACTCLAIM IN ÉÉN ZIN?

STAKEHOLDER

VERANDERTHEORIE VAN: 

Offer a platform to
reach European 

customers directly with
sustainable trips

Number of 
Meet the locals

activ ities per 
trip

Offer training and
resources about

responsible trav el

Stimulate and
facilitate certification
processes (Trav elife)

number of locally
owned and small-scale
accommodations per 

trip

Increased
knowledge in 

responsible tourism
practises

More money 
spend by 

tourists on trips 
stays at 

destination

More local people
benefitting from 
tourism (greater 

distribution of income)

Spread the word
about sustainabilit
y outside of work

Increased knowledge/support 
of cultural heritage/traditional 

ways of life

Preserv ationof 
cultural heritage

(tangible & 
intangible)

Increased
prosperity in 

local
communities

increased
appreciation and

protection of natural
env ironment with

local partners

Local partners

AANNAMES:

1

2

3

All local partners w ant to be certif ied

More know ledge leads to more action

Partners w ant to implement sustainable

travel practises

CONTEXTFACTOREN (POSITIEF & NEGATIEF):

A

B

C

Negativ e media coverage abot destination / local conditions 
(natural distasters or political instability) lead to less people 
wanting to travel to destination

Increased interest in experiential 'authentic' holidays

…

A

4

5

6

Customers are interested in sustainable trips

…

…

Set criteria all trips 
should comply with

(checklist)

Number of local
partners that are 
Trav elife certified

Number of 
sustainable trips 
created for BP 

customers

1

2

3

B

Number of alternative
transportation options 
per trip (less domestic

flights)


